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This strategy is aligned with the trust's overarching vision and values.

1. Commitment and Leadership:
e Clearly articulate the TPA commitment to EDI in a formal statement or policy.

e Appoint an EDI leader and working party responsible for implementing and overseeing the
strategy.

e Ensure that the TPA’s senior leadership team is actively engaged in EDI efforts.
2. Assessment and Data Collection:

e Collect and analyse data on the demographics of students, staff, and leadership across all
schools within the trust.

e |dentify disparities and areas of improvement through data analysis.

e Conduct surveys and focus groups to gather qualitative feedback on the experiences of
underrepresented groups.

3. Setting Clear Objectives:
e Develop specific, measurable, achievable, relevant, and time-bound (SMART) goals for EDI.
e Prioritize objectives based on the data and feedback collected.
e Ensure that objectives align with the trust's broader educational goals.

4. Policies and Procedures:
e Review and update existing policies and procedures to ensure they align with EDI principles.
e Develop new policies, if necessary, to address identified gaps.
e Communicate these policies to all schools and stakeholders.

5. Training and Development:

e Provide training on EDI topics to all staff, including teachers, administrators, and support
staff.

e Offer ongoing professional development opportunities to build cultural competence.
e Encourage staff to participate in unconscious bias training.
6. Recruitment and Retention:

¢ Implement inclusive recruitment practices that promote diversity at all levels.



e Develop strategies to retain diverse staff, such as mentorship programs and career
development initiatives.

e Regularly review and assess the diversity of staff and leadership.
7. Inclusive Curriculum and Teaching:
e Review and revise curriculum materials to include diverse perspectives and histories.

e Encourage inclusive teaching practices that accommodate different learning styles and
backgrounds.

e Promote the inclusion of EDI topics in classroom discussions.
8. Student Support and Engagement:

e Establish support systems for students from marginalized backgrounds, including
mentorship programs and counselling services.

e Create student-led EDI clubs or organizations to promote inclusivity and social awareness.
e Encourage students to actively participate in EDI initiatives.
9. Monitoring and Reporting:
e Regularly monitor progress towards EDI objectives.
e Create reports that transparently communicate progress and areas for improvement.
e Share these reports with TPA’s leadership, schools, and stakeholders.
10. Evaluation and Adaptation:
e Continuously evaluate the effectiveness of EDI initiatives.
o Seek feedback from staff, students, and parents to make necessary adjustments.
e Adapt the strategy as the educational landscape and needs evolve.
11. Communication and Engagement:
e Develop a communication plan to keep all stakeholders informed about EDI efforts.

e Encourage open dialogue and engagement with students, parents, and the wider
community.

e Celebrate achievements and milestones related to EDI.

12. Accountability and Rewards:
e Establish clear accountability mechanisms for EDI progress and challenges.
e Recognize and reward individuals and schools that excel in promoting EDI.

e Ensure that EDI goals are integrated into performance evaluations.



